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Influenced by:

· Volume of Las Vegas construction

· Lack of Subcontractors

· Competition with CCSD for public works contractors

· Selection of materials for projects.

Historically:

· University projects were low-mid range cost per gross square foot

· 4-8 Contractors would bid University projects

· Public Works Board managed the bulk of the construction work for the school.  Delegated projects were small, and not complex.

Current Situation:

· More non-appropriated projects managed by UNLV at design and construction phase. No additional staff added for oversight at technical and financial levels.

· Campus renovation and self-directed projects have increased ten-fold in cash value from 1996-1998.  Existing staff managing both capital/non-appropriated and renovation work.

· Bids for last three non-appropriated projects have been exceed by 20-25% average.

· Many projects have stipulations that do not reflect the reality of current costs or market volatility.

· Delays for rebid only increase the need to reduce project size to control cost, which is unacceptable where program has been reduced to threshold of its critcal mass. 

