SUBJECT: INITIATING MAJOR FACILITY PROJECTS

PURPOSE
Proposals for new facilities will have an approved program and budget.

POLICY
Facilities Management shall be the office of primary responsibility to develop all official facilities budgets and programs.

DEFINITION OF MAJOR PROJECT
A major project is any project resulting in a new building, or a renovation that costs more than $ 1 million.

PROCEDURE
Project Concept
Major projects generally originate with a department head, dean, or vice- president as a concept before it is a reality.  A proposal is necessary to define the concept in terms of the following:

List of spaces needed

Functional requirements

Donor requirements (when appropriate)

Development of the proposal should be made in consultation with the Office of Planning and Construction.
Formal Request
After a request is made by the using department to the Director of Planning and Construction, the office assists in formulating such a proposal in preparation for making a formal request for funding from the following sources:

·
Biennial Capital Outlay Request to the Regents

·
Grant Proposal

·
Other (internal or private funding)

Once the project has received approval by the president for further development, the following materials will be developed for review and approval of the program committee appointed by the dean and the Provost.
Written program of requirements

Project Budget

Request to begin architectural selection

Project Development
Upon receiving formal authorization, the campus architect is assigned to manage the project throughout the design process.  He or she will be the principal contact in all matters concerning the project and will have the following responsibilities:

•
Design supervision

•
Satisfaction of the Project Scope (Program)

•
Budget maintenance

•
Project scheduling

•
Processing reviews and approvals from all public agencies

•
Compliance with current codes

•
Resolving differences between estimates and budgets

•
Project status reports

•
Monitor construction

The campus architect will obtain approvals from the program committee and all necessary agencies at the completion of each developmental stage prior to proceeding to the next phase.

Because the program committee plays a vital role in the success of a project, a departmental representative must be assigned as the primary contact person for processing information to and from the users and will also have the following responsibilities:

•
Provide detailed program information

•
Provide prompt answers to project design questions

•
Attend design review meetings

•
Assist in resolving program/budget differences

•
Assist in developing furniture and equipment lists

•
Update the using department with project information

•
Be patient in understanding the time necessary to accomplish each step

