SUBJECT:
ESTIMATING FOR BUILDING ALTERATIONS THAT CHANGE THE PROGRAMMATIC USE OF FACILITIES.
PURPOSE
To ensure compliance with the University strategic plan, appropriate life safety and building codes, and to ensure quality, consistency and integrity of all university buildings and facilities.

POLICY
Requests for estimates of alterations that propose changes to the programmed use of a University facility from academic units shall be reviewed by the Office of the Provost for review and approval.  Requests for estimates of alterations that propose changes to the programmed use of a University facility from administrative units shall be reviewed by the appropriate Vice President for review and approval.  Approved requests will be forwarded to the Office of Planning and Construction to prepare an estimate for design and/or construction.

PROCEDURE
Requestors will prepare an IDR (Interdepartmental Request) for a project estimate.  Each request should clearly state the deadline for the request, and for the overall project should it go forward.  The IDR will be forwarded to the Office of the Provost or the appropriate Vice President for review of concept and approval/disapproval.  Approved requests will be sent to the Work Control Center to be logged in for the Office of Planning and Construction.

All requests for estimates are acted upon as described in Appendix I to this policy.  Responses are returned to the requester.
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